
 

 

 
York Suburban Lacrosse Club 

General Board Meeting 
October 16, 2012 

 

A. Call to Order/Attendance: call to order 7:25 PM, 10/16/2012 
a. Andrea Cellasio, President 
b. Byron LeCates, GM 
c. David Gochanuer, Vice President 
d. Bob Coppage, Treasurer 
e. Candice Sipes, president nominee 
f. Pat Kehoe, YCLA rep 
g. Bryan Reed; BM at large 
h. Pam Kutcher, parent (non voting) 

B. Guest in attendance: none scheduled 
C. Approval of Previous Minutes:  motion Byron LeCates, second Pat Kehoe; all in favor; none opposed, 

Motion passes 
D. Treasurer’s Report: Treasurer Bob Coppage presented financial statements for month ending September 

30, 2012 which included budget vs. actual.  September 2012 financial package incorporated at the end of 
the document 

E. Old Business 
a. President’s Report: Andrea Cellasio 

i. Old Business 
ii. Outcome map update: Andrea reported that to date no parents have volunteered to work 

on this project. Since it is crucial to have everyone contribute equally to this project, it 
makes most sense to table to project until next summer. Andrea will bring it to the 
governance committee for future consideration. 

iii. Safety 
1. Motion Child safety policy (attached): Motion Byron LeCates; 2nd Bob; All in 

favor, none opposed , Motion passed  
2. Motion to appoint one board member to oversee child safety: At this time no 

parent has volunteered to oversee this program. Andre recommended that the 
board table this until next meeting and continue to recruit parent volunteers for 
this job as well as other openings. 

 
iv. Handbook update: Andrea reported that the motions that are up for vote at this meeting 

provide a good basic structure to develop a formal board member manual. Andrea is 
willing to continue to work on this process throughout the year as time allows. Items that 
will be worked on in the governance committee will also provide content for the manual 

 
b. Governance 

i. VOTE  handbook policies’ :   VOTE RECORDS 
1. YSLC Board Member Responsibilities and Expectations: All in favor, none 

opposed , Motion passed  
2. YSLC Code of Ethics: All in favor, none opposed , Motion passed  



 

 

3. YSLC Whistleblower and non-retaliation policy; All in favor, none opposed , 
Motion passed 

4. YSLC Conflict of Interest: All in favor, none opposed , Motion passed  
5. YSLC Credit/Debit & Permitted expenses: All in favor, none opposed , Motion 

passed  
6. YSLC Doc Destruction: All in favor, none opposed , Motion passed  

c. VOTE: Create standing committees: verbiage to be attached, VOTE: 2012-2013 Interim Board: 
slate attached, VOTE: Creation of additional committees/volunteer position (non-voting). Byron 
distributed ballots for all motions in this area. Each voting board member completed ballot and 
returned them to club secretary Andrea Kehoe. All motions, positions passed unanimously. 

 
2. General Manager’s Report: Byron LeCates 

a. 2013 Season 
i. Fall update: Bryon reported that Coach Wallace (U13) and Coach Guiffrida (U15) both 

plan to begin fall shoot around sessions. U13 first session begins tonight. Byron reported 
that YSLC just stored goals but he will talk to Mark S to see if they are still there. Bryon 
will arrange getting goals to both YSMS and Indian Rock Elementary. Bryon reported 
that he spoke to AJ (Coach Guiffrida) regarding holding U15 fall sessions at the middle 
school field, small fields. Byron recommended to AJ that the time he originally choose 
may conflict with church for some players and recommended to him that he push his 
practice time to 12PM- 2 PM. Andrea has requested the time change from the school 
district. Candice reported that soccer may have the field reserved at that same time. 
Bryon reported that Pat W(U13) is doing a fall session from 5:30-6:30PM on Tuesdays. 
Byron reported that clinics will be held outside as long as weather lasts maybe thru 
November. Byron will ask Brett if he would like to hold anything in the fall. Byron will 
research the option for winter session with both Weishaven and Heritage: He will then 
exchange email with the coaches and the board to discuss and come up with a plan. 
Board members discussed the option of participating in LANCO this winter. Candice 
shared that she felt families would be more interested in a Heritage winter league vs. 
Lanco due to lessened travel time. Bob noted that some families may want to make 
decision to join a travel LANCO team if YSLC chose not to participate Byron stated that 
he will research the Heritage Hill league, pull coaches together to discuss the league 
possibility and report back to the board 

 
ii. Registration update 

 
iii. Bryan Reed and Andrea set up the website for registration. Electronic registration is 

ready to open. The date chosen was November 1, 2012. Andrea and Bryan posed the 
following questions related to the registration 

 
iv. Andrea reported that the website allows for the option for partial payments this year. 

Andrea asked if the board would like to consider offering partial payments this year. 
Members discussed whether to offer partial payments including the small difficulty in 
collecting a handful of payments last season. Bob recommended that we continue as we 
have in the past by offering extra time to those families in need of an extension. Andrea 
explained the process used last year which included email reminders with the offer for 
extra time if need existed. Members discussed other payment options such as swipe. Bob 
offered to research this and sign up for a trial membership. Members decided to request 



 

 

full payment with registration and requested that Andrea or Bryan add the following 
message to the registration process: Thank you for registering: Your registration is 

not valid until full payment is received. 
 

v. Andrea asked if the board wished to continue to offer the additional winter clinic option 
in the main registration program (extra cost) Members discussed and decided to offer this 
again this winter. 

 
vi. Andrea discussed the tool for Us Lacrosse number validation check within the 

registration system explaining the date requirement. David explained the process he used 
last season noting that our site will make you renew before you can register. He explained 
that when you renew you never get shorted a month. Members asked Bryan and Andrea 
to add a message to the registration system explaining that. Members decided to require 
valid US Lacrosse memberships through the end of May.  

 
vii. Andrea explained that the site allows parents to scan in birth certificates upon 

registration. She asked the group if we wish to require parents to scan in birth certificates 
or remain with option to do so. In the past we have just asked parents to bring birth 
certificates to the first practice. Members discussed the topic and decided to allow it to 
remain optional. Andrea suggested that it may be a good idea for the board to scan in 
birth certificate for those players that we have so that a permanent file exists thereby 
lessening the work in the long run. 

 
viii. Andrea asked the board if girl’s uniforms should be included in registration or should be 

ordered separate for an additional cost. Members discussed the topic. Members asked 
what the cost of girls uniforms were last year. Members asked Andrea to pull the 
information from last year and charge them cost nearest the ten. 

 

 
ix. Andrea asked if the board wanted to include Girls Elementary as an option for 

registration. Members discussed that we need to reach out to the coach to make that 
decision. Byron offered to reach out to Laura in the next week. 

 
b. Fields update: YSSD Request; no change reported. Penn State: Candice reported that she has 

reached out to Penn State. The university has to wait to answer us until they know what the 
school needs. Misercordia: Byron reported that he will reach out to Misericorida about using that 
field again for practices. City of York: Members discussed the option of using City fields again 
for practices. Bob offered to research and reach out to the city.  

 
c. Equipment update: Byron reported that a team of volunteers including Pat Kehoe and Bob 

Coppage pulled all the goals for storage. He reported that the goals are in various states of 
disrepair and recommended that the club have those painted. He noted that the goals are 
functionally fine they just need clean up and paint, He further reported that all but 2 need new 
nets. Byron made note that YSLC may have left foldable goals at Wiseshaven. Byron plans to 
call Wisehaven to ask about pricing for winter clinic & will inquire about the lacrosse goals. 

 

d. Team /coaching updates:  



 

 

i. U15: Byron reported that AJ will be holding fall sessions beginning this week. On his 
suggestions, AJ will email the U15 and introduce himself. 

ii. U11: Bryon reported Frank has not responded many attempts to determine if he plans to 
coach next season. Bryon recommended that at this time he board has choice but to 
assume he has no interest in coaching. Byron recommended that the board pursue other 
options. Candice reported that she has a lead for a coach that may be interested. He is an 
experienced coach whose his son is now in college. He last coached for Red Lion at U15 
& prefers the older kids. He may consider coaching U11 and is very enthusiastic. Candice 
will give Byron the information and Byron will follow up that lead. Candice also reported 
that Dwight would help on the team. Byran Reed offered to help with the team. Byron 
confirmed that he will also be available to help on that team. 

iii. Byron reported that the president of Shooting Irish, Paul beck contacted Andrea to offer 
to take our U15 players onto their 2nd team. Byron explained that they have sufficient 
numbers at all level and don’t need our boys but are willing to take our boys. He reported 
that they would like to know sooner vs. later. Bryon recommended that we hold on this 
option for now pending the development of our own U15 team. 

iv. Andrea reported that she reached out to Scott Toman, YSHS Varsity coach and that he was 
excited and receptive to reopening the dialogue as it relates to coaches working together 
(youth to high school) and restarting the mentor program. Andrea asked Byron to let her 
know how and when he wanted to facilitate the coach’s dialogue. Andrea offered to type up 
the mentor program restart but would like guidance from the coaches. Andrea stressed that 
the input and interest from the coaches was crucial to success noting that coaches should 
determine when and how the mentors should be integrated into our programs by stating “I 
will follow the lead of the coaches on this”. 

 
. 

e. Bob Coppage presented the 2013 flyer for review. Members discussed changes to be made: 
Titled U15: under 15 as of 9/1/2012 scratch the following “& in middle school” Scratch “Online 
registration without online payment; scratch entire section”, add the word “online” in front of 
registration payment, Pam suggested adding a the note that outlines the US Lacrosse 
fee/requirement ($25); paid directly to US Lacrosse &   must be valid through May 30, 2013. 
Member discussed adding a box to include the fall and winter offerings. With a positive tag line 
such as “come check it out for free; bring a friend, loaner equipment available” Bob will make 
the changes and will send out a revised sample via email. Byron thanked Bob for flyer 
development. Bob suggested to the board that we consider designing a custom mascot/logo. 
Upon researching options for the flyer he found a website that offers the service for $150. He 
suggested that a good mascot/logo could be used for unique clothing designs. Byron asked if we 
had any parent interested in getting involved in that area. Bob will talk to his wife to see if she 
would be interested in heading that up.  

  
a. Chair Reports 

YCLA: Andrea reported that YCLA minutes are available for review on the YCLA website via a 
password protected area. Anyone interested in reviewing them should let Andrea know. 
 

� U15 format: Andre reported on the proposed changes; purely discussion at this point. 
U15: YCLA members discussed the difficult of low numbers at the U15 level due to the 
increase in High Schools teams and the US Lacrosse age divisions. YCLA Members 
discussed changing the age group for U15 to keep the kids playing. Each club is to give a 



 

 

preliminary count at next meeting. YCLA will debate the idea of playing U15 in a league 
that runs on open field.  

 
� Coaching requirements: Andrea reported that YCLA member clubs discussed that perhaps 

all clubs must have a coach for each level ex, U9-U15, YCLA discussed not allowing a 
coach to double coach a team; due to a scheduling conflicts/ trying to keep all teams at 
one location, with going to a U13-U15 Competitive level. If change is made then member 
clubs should notify parents of the change. Byron asked Andrea to communicate to YCLA 
that YSLC cannot support that concept since due to the nature of the size of our club we 
may need one parent to coach 2 teams in the future. 
 

� Scheduling: Andrea reported that YCLA members discussed the feasibility of scheduling 
multiple games played at one location with multiple teams. The concept is for clubs to 
host “Tournament days” meaning each club host a full day from u9-u15 or each level one 
day to have the kids play two to three games. An example was given: Spring Grove host a 
U11 day with as many clubs as able to play. The host club would do concessions. Byron 
asked Andrea to communicate to YCLA that YSLC prefers the old way of scheduling 
where U9-U15 all play same day, same place. Andrea will report such to YCLA but she 
reminded YSLC members that the scheduling change was made mostly to accommodate 
A and B levels throughout the league. 

 
� Motion up for vote YCLA: Andrea reported the Motion for vote in YCLA made by 

YCLA chairman Doug White Seconded by Dover rep. Pete Anstadt:  If a member club 
fails to have representation for four consecutive meetings, the YCLA Executive 
Committee may levy a fee of $100 fee against said club for each month missed. In 
addition, YCLA may take disciplinary action against the member club up to and including 
revocation of membership. Note: to be placed in bylaw under 1.07 memberships Status. 
Andrea recommends that YSLC either abstain or vote no since there have been times we 
have missed a meeting here or there. Members discussed. 

 
 

Next Meeting date: Wednesday, November 7, 2012; at 7:30 PM. Room 103, York Suburban Middle 
School; Pam reported to the board that the front doors will be open so attendees can park out front.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 



 

 

 

 
 
 
 
 



 

 

 

 


